Los Angeles Women in the Fire Service
CONSTITUTION AND BYLAWS

ARTICLE I

Name, Mission, and Purpose

1.1 Name

This organization shall be known as the Los Angeles Women in the Fire Service.
1.2 Mission
The mission of the Los Angeles Women in the Fire Service is to provide a proactive network that supports, mentors, and educates current and future fire service women and men of the Los Angeles Fire Department.

1.3 Purpose

The primary purpose of the organization is to advance the status of women in the Fire Department.

The Los Angeles Women in the Fire Service is organized for nonprofit purposes and the individual members, officers, and directors will not derive profit there from.

ARTICLE II

Definitions

2.1 Definitions

“Association” – Los Angeles Women in the Fire Service

“Member” – An applicant approved for membership in the Los Angeles Women in the Fire Service and maintaining a good standing according to these Bylaws.

“Executive Board” – The elected Officers and Directors of the Association.



“City” – The City of Los Angeles.

“Conflict of Interest” – A situation in which a City employee’s private interest may benefit from his or her official functions.

ARTICLE III

Objectives

3.1 Objectives

This organization is formed for the following purposes:

· To advance the status of women in the Fire Department;

· To work with the Fire Department’s Affirmative Action program, ensuring equal opportunity to all employees;

· Support affirmative employment practices and policies on behalf of all persons irrespective of race, color, creed, national origin, citizenship, ancestry, religion, sex, age, sexual orientation, gender orientation, military status, marital status, familial status, political affiliation, financial status, union status, or physical disability;

· Regard a diverse workforce and community as a resource that enriches everyone through the sharing of different perspectives, experiences, and ideas;

· Continuing to identify and eliminate barriers to employment and career development of all persons, and ensuring that hiring, assigning, training, evaluating and promoting of employees is done on the basis of merit;

· Maintain a permanent nonprofit organization for the mutual benefit of all.

ARTICLE IV

Membership and Dues

4.1 Membership


Membership will be open to anyone.  Membership shall not be restricted on the basis of race, color, creed, national origin, citizenship, ancestry, religion, sex, age, sexual orientation, gender orientation, military status, marital status, familial status, political affiliation, financial status, union status, or physical disability.

4.2 Affiliated Organizations


Subject to the approval of the Executive Board, affiliated organization status may be conferred to any organization (subject to certain criteria) that supports the mission, purpose, and objectives of the Association and is interested in affiliation.  Any special interest group wishing to affiliate with the Los Angeles Women in the Fire Service must make application to the Executive Board.  Each affiliated organization shall appoint its representative to the Association and this representative shall be entitled to participate in the Association.

4.3 Individual Membership

The individual dues-paying membership of the Association shall consist of the following:

(a)
Active Member.  Active members may include anyone currently employed in a regularly organized public, private, volunteer, governmental or industrial fire department.

Active members shall be entitled to vote on all matters requiring a vote.  Active members are eligible to hold elective office and serve on the Executive Board.

(b) Associated Members.  Associated members shall be individuals who work in allied fields of the fire service and support the mission, purpose and objectives of the Los Angeles Women in the Fire Service. 



4.4 Life and Honorary Membership

(a) Life Membership.  Life membership shall include active and associate members who have retired from the fire service, provided they are not identified with any other fire service.  Life members shall be entitled to participate in the Association, except that they are not eligible to hold elective office, serve on the Executive Board, or have voting privileges.  Life members shall not be obligated to pay annual dues.

(b) Honorary Membership.  Honorary membership may be conferred upon any person who has rendered service to the Association, or its aims and purposes, provided such membership shall be recommended by the Executive Board and receives a majority vote of the members present and voting at a regular meeting.  Honorary members shall be entitled to participate in the Association, except that they are not eligible to hold elective office, serve on the Executive Board, or have voting privileges.  Honorary members shall not be obligated to pay annual dues.

4.5 Dues

The amount of annual dues shall be set at the annual meeting each year.

4.6 Authority for Classification

The Executive Board of the Association shall have the final authority in the determination for membership in any of these classifications of membership.

ARTICLE V

Officers

5.1 Eligibility

Any member of the Association seeking election to any of the elective offices specified in this Article shall, on the day of the election, be an active member in good standing, and have been such for at least one (1) year prior to that date.

5.2 Elected Officers

The elected officers of the Association shall consist of a President, Vice President, Secretary, and Treasurer, who shall be elected by ballot at the annual meeting of the Association.  

5.3 Executive Board

There shall be an Exceutive Board of the Association that shall manage the routine affairs of the Association and act on behalf of the Association when the general membership is unable to meet.  The Executive Board shall consist of the President, Vice-President, Secretary, Treasurer, and two active members of the Association, if available.

5.4 Vacancies and Resignations

In the event of a vacancy occurring in the office of the President, the Vice-President shall immediately assume all duties and authorities of the President.  The President shall then recommend an acting officer to fill the office of Vice-President, and, upon approval by the Executive Board, shall serve the remainder of the unexpired term.  In the event of a vacancy in the office of the Vice-President, Secretary and/or Treasurer, an acting Vice-President, Secretary and/or Treasurer shall immediately be appointed by the President, and, upon approval by the Executive Board, shall serve for the unexpired term.  

5.5 Obligating the Association

No officer or member of the Association shall incur any expenses in

the name of the Association without the approval of the Executive 

Board except that, in case of an emergency, the President is

empowered to authorize the expenditure of up to $250 for Los Angeles

Women in the Fire Service business.

ARTICLE VI

Duties of the Officers

6.1
President.  The President shall:

(a) Be the official representative and spokesperson for the Association;

(b) Preside at Executive Board Meetings and meetings of the Association;  

(c) Coordinate and be responsible for the work and performance of all the other Officers;

(d) Appoint all committees, including those not provided for in the Bylaws;

(e) Perform other duties as may be required of the office by action of the members of the Association or by policy direction of the Executive Board; and

(f) Be entitled to a lifetime membership following his/her term in office.

6.2
Vice-President.  The Vice-President shall:

(a) In the absence or inability of the President to perform all duties of the office, be directed to assume the duties of the President;

(b) Assist the President in conducting the business and policies of the Association including coordination of committee activities; and

(c) Perform other duties as may be required of the Office by action of the members of the Association or by policy direction of the Executive Board.

6.3
2nd Vice-President.  The 2nd Vice-President shall:

(d) In the absence or inability of the Vice President to perform all duties of the office, be directed to assume the duties of the Vice President;

(e) Assist the Vice President in conducting the business and policies of the Association including coordination of committee activities; and

(f) Perform other duties as may be required of the Office by action of the members of the Association or by policy direction of the Executive Board.

6.4 Secretary.  The Secretary shall:

(a) In the absence or inability of the President, Vice-President, and 2nd Vice President to perform all the duties of the office, be directed to assume the duties of the President;

(b) Be responsible for keeping accurate records of all business of the organization and for sending proper notices of meetings to all members;

(c) Keep an accurate record of all official proceedings;

(d) Maintain a current membership roster;

(e) Disseminate the minutes of each meeting in a timely fashion;

(f) Establish the date and place of all meetings of the Association and cause to have the dates and place of all meetings disseminated at least 30 days prior to the meeting; and

(g) Perform other duties as may be required of the Office by action of the members of the Association or by policy direction of the Executive Board.

6.5
Treasurer.  The Treasurer shall:

(a) Supervise the use of all the assets of the Association with the advice and approval of the Executive Board;

(b) Determine that all monies of the Association are deposited in proper accounts and, where applicable, drawing the highest rate of return;

(c) Determine that all funds collected and disbursed are collected, recorded and disbursed according to accepted accounting principles and in accordance with the bylaws of the Association and policies adopted by the Executive Board;

(d) Report to the general membership on the financial condition of the Association during budget preparation and prior to final consideration of the proposed budget by the Executive Board;

(e) Create a budget to be presented at the annual meeting for review; and

(f) Actively seek out sources of funding for the Association.

6.6 Executive Board.  The purpose of the Executive Board shall be to:

(a) Form a cohesive group to accomplish the mission and strategic plan of the Los Angeles Women in the Fire Service.  The Executive Board is not intended to be exclusionary.  All member input is actively encouraged;

(b) Have a general charge of the affairs of the Association;

(c) Approve all committees appointed by the President, including those not provided for in the Bylaws;

(d) Review the work of the Association and all committees established by the Bylaws, and develop broad policy for the operation of the Association using input from all interested members of the Association;

(e) Study and evaluate the finances of the Association with the purposes of formulating plans for increasing revenues, formulating plans for the budgeting control of present and future finances, approving the investment of Association funds, and presenting such plans and any other recommendations to the general membership for consideration and approval (when indicated);

(f) Cause to be published an annual audit report of financial affairs and records to be made available to all members;

(g) Establish and set all dues and fees for the Association on an annual basis; and

(h) Perform other duties as may be required of the office by action of the members of the Association.

ARTICLE VII

Meetings and Voting

7.1 Annual Meeting
There shall be an annual meeting of the Association held each year, at a location approved by the Board of Directors.  The election of officers of the Association will occur at this meeting.

7.2 Other Meetings

In addition to the annual meeting, there shall be other meetings held in conjunction with the Women in the Fire Service (WFS) and other national fore department conferences.  The schedule of meeting dates and location shall be determined as soon as feasible and this information shall be disseminated to all members via e-mail.

7.3 Work Groups

A Work Group shall only be established by the Executive Board, but any member can request that a work group be created.  A Work Group is formed for a specified purpose and shall be disbanded upon completion of this task.
7.4 Quorum

A simple majority shall constitute a quorum for the transaction of business at all meetings of the Executive Board.  A simple majority shall constitute a quorum for decisions put before the entire membership.

7.5 Voting

A simple majority of the voting members present or by mail-in ballot at an executive, regular, or special meeting of the Association will carry any issue unless otherwise specified in these Bylaws.  Each active member in good standing will have one vote.

ARTICLE VIII

Amendments to the Constitution

8.1 Amendments

The Association shall have full power at any meeting to alter, amend, or revise this Constitution, providing that notice of such alteration, amendment or revision shall have been given in writing to the membership at least sixty (60) days prior to the meeting in which action is to be taken.  Any member in good standing shall have the power to suggest changes to these Bylaws.

8.2 Effective Date of Amendments

All amendments, alterations or revision shall take effect immediately upon adoption by the membership unless otherwise provided.

Adopted this 7th day of November 2012.
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